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Management By Objectives And its Impact on The performance
of Workers in Touristic Establishments in Shendi Locality

Dr; Abozer Omer Adam Alamin
Dr ;Ahmed Ali Ahmed Abdlla
Abstract:

The study dealt with the management by objectives and its
impact on the performance of workers in touristic establishments in
shendi locality .The problem of the study was the following question ;
To what extent dose management by objectives impact the performance
of employees in touristic establishments? The study aims to identify the
conceptofmanagement by objectives as one of the modern administrative
method and studies the reality of the practice of applying the approach
of management by objectives by employees of touristic institution . The
study followed the descriptive analytical approach in data analysis and
designed questionnaire to collect the study data .The study reached
arrange of results ,including; Allowing the participation of subordinates
in setting goals according to their level of employment as well as the
appropriate ways to achieve the goals set ,and the study provided a
set of recommendations including ;mangers of touristic establishments
should work on the participation of workers at different administrative
levels in determining the objectives and the need to identify appropriate
methods and ways to achieve it, taking into account the capabilities and
possibilities of establishment .

Key Words: Management By Objectives, performance workers,
Touristic Establishments. participation workers.
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