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The impact of strategic management practices on the institutional
performance of voluntary organizations in the Democratic
Republic of the Sudan
(A case study of Mishkat Charitable Organization in the period
from 2017-2022AD)
Dr Amani Suliman Ahmed Suliman
Dr.Ahmed Edris Abdu Edris
Abstract
The study dealt with the impact of the practice of strategic man-
agement on the institutional performance of non-governmental organi-
zations by applying to the Mishkat Charity Organization. The study
aimed to identify the impact of the preparation and implementation of
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the strategy on the performance of non-governmental organizations.
The study followed the descriptive analytical method, and the statistical
method. The researcher used the survey form as a tool for data collec-
tion, and it was applied to a sample of (76) employees at all administra-
tive levels in the organization. Among the most important results are the
shortcomings in the departments’ exercise of their oversight roles over
the implementation of the strategic plan, their lack of control systems
that are linked to a clear and written evaluation, and the failure of many
departments to use clear indicators to monitor the implementation and
evaluation of their strategic plan, and the organization does not rely on
an external evaluation to assess its performance in implementing the
plan.The study recommended a number of recommendations, including
the need to avoid any shortcomings in the departments’ exercise of their
oversight roles to implement the strategic plan, interest in building con-
trol systems linked to a clear and written evaluation of all employees to
ensure raising the efficiency of institutional performance, the need to
focus on conducting an external evaluation by the organization to eval-
uate its performance in implementing the plan , and benefit from the
results of the evaluation in the development of its work.
Keywords: strategic management, institutional performance, non-gov-
ernmental organizations.
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