ook | S0 (ouls eyl Gt |
ot 12 G| S| S g Gl il 39

®2016- 2007
oebaill daals - Jlasll 8 lf dals — Eialy Sy alag.5
s oalsud

Sl gilag adssll IV e oyl dimsliwl ,31 d8,mg dulyill ode oigs
Loy dumliwl 3929 pas § dwhll dS_dm Clig uBg doldgll Sl 4S80 dsldl
698§ -Vl i)l oY) gotuns (U5 ] 65T bos Alogad] Sl LS5y oy yuil]
d dahyill Bugis @Sl doliwl GluaYl 3 dios de Sl gilas 848 Caso J]
Uledy dondly dummliwd Lyasdy Lawids dologadl Seudl 4S80 L=l 851091 el s 0l
s Bysilly oyl sl 3ok § dsasd] Caladlly Bilag)l plaseiw] s Olag oyl
i) Gzl ookl 3o ais sl wldl S wdl A58 dalys -l Ol8g=ll ool
Jesabl Godat d o8 o ddlias] Ao OIS A8Me uogd ail (li8) Jle dwlyull Cwld
O dslas] 0¥ OIS d8Ys wzgs tolall slo] (5t 9 sl dlas) sl
Szgis Glalal) elol Ggiun s coppidll galy G ulalS dusdl Lz oSl plaseul
13T Sgiun (19 ) duzeliul Gadany Ll 510Y1 el ] o ddlas] LYo OIS 8%
Lo god9s s 355 Lail § Lahyl ods Ll 5y dlogudl Sl 453 § Grlols]
Llosd Galiall wsdl 5o Ladlanl §dos Je dsluall OB 808 e 55 Tasr
O-Ses absll 1oV e oyl deeslia] 53T e dsale Bole 855 Ll LS eyl
bl plasiw] 03 48y dgio Bolitwl dldswll Sudl dSphy (95—ubly noigbly (il
Al dulysg SlasVly Ghatwl ggibly ol -dos)]

Lol ] @i Aologwdl S_udl 358 Bylo] O L] bl oo due J) dwhyldl Cliogs
Lles)) o)y dilsabl dla25Y1 431 3-dasy 4o il 0)lgb) duodilficwl (—oud oyl dsdly
ol bLadl o e el Al Lghhisg 45 ) GBluaY Lasy ol fwl sstag syl
o Laasall Gyl 5S)e § dopg sl ol il Jds Lyl LS ¢ 4 oy QLISWYI IS 8539
§ palad pads il Ayl gelyd) OLS I eyl Cdlully JSlawgl) o puse s
=03 Y A3 Ol JI dwhyll Clogs LS « glolsl) 4Ssludly L)l Ohlghl ghiy dwes
Ay o)) gral @ o 6

1Y) = BelaS) — Coyad) - desl i)+ deliabl SLedSY

n 02022 Jyi- 1443 Hlesoy ala) s yolill 22l -Gygim g1y dodo dsole - pjlillalao




003 gud) SSut) ASpd Al Awlyy add o ols¥ le Co sl Aol il S0

Abstract:

This study is concerned with the Strategy of training and its
role in raising the efficiency of the employees’ performance in the
Sudanese Sugar Company. The problem of the study represented is
the lack of a strategy for training in the Sudanese Sugar Company,
which led to the un ability of the company to achieve its objectives
was not optimal because of the poor performance of the employees,
due to the lack of use of strategy of training process. The importance
of this study come from the scientific method of training in all
stages of the training process leads to the development of abilities,
developing skills and increasing knowledge, thus fulfilling the needs
of the company. The aim of this study is to demonstrate the role of
using the scientific method to training in raising the efficiency of the
employees’ performance and to identify the relationship between
the use of the scientific method of training and the efficiency of the
training programs and identify the shortcomings in following the
scientific method of training in the Sudanese Sugar Company and
recommending to treat them. The analytical, statistical , descriptive
inductive methods and study case was used and the study come up of
some results, the most important are: the Sudanese Sugar Company
is interested in the training activity and provides the necessary
capabilities , uses the scientific standards and methodology in
training. The training programs that provide capacity development,
the development of technical, behavioral skills, contribute to raise
the level of job performance and availability of qualified personnel
for future work. The study also found that the company does not
care about the evaluation phase of the training programs.

Key Words : Strategy —the Training — Performance — Efficiency.
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