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Total quality management and its impact on achieving adminis-
tratve excellence
(By application Faisal Islamic Bank, Sudan 2023 AD)
Dr.Samih Alfadel Mohamed Alfadel
Abstract:

The study dealt with the title of total quality management and its im-
pact on achieving administrative excellence. overall inAchieving adminis-
trative excellence.This study aimed to identify the reality of the use of total
quality management in the bank, and to demonstrate the impact of total
quality management in achieving administrative excellence. The hypothe-
ses of the study were that there is a statistically significant relationship be-
tween continuous improvement and achieving administrative excellence.
And that there is a statistically significant relationship between employee
participation and achieving administrative excellence.Several approaches
were used, namely the historical approach, the deductive approach, the in-
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ductive approach, and the descriptive analytical approach.The study
reached a set of results, the most important of which are: There is interest in
the process of continuous improvement within the bank, and technological
means are used within the bank. Bank strategy.
Keywords: total quality management, continuous improvement, employee
participation, administrative excellenc
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