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Management by exception and its impact on
institutional performance

(Study sample of mining companies
in the Blue Nile Region - Sudan during the year 2024)

A.Hadia Khalid Al-Qadi Hamrawi
Dr. Eltgani Elghazaly Abdel-Khair Mohammed

Abstract:

This study aims to identify the extent of application and practice of management
by exception in the Sudanese mining companies sector, and to determine the
impact of its application on the efficiency and effectiveness of institutional
performance. The study used the descriptive analytical method, and the target
study sample consisted of workers and employees in mining companies in
the Blue Nile region. The sample for analysis reached (60) individuals. The
questionnaire was used as a data collection tool, and its data were subjected
to statistical analysis within the programs Amosv.25, SPSS, and structural
equation modeling analysis. The results showed that there is a positive
relationship between the application of the management by exception system
on ingtitutional performance, as well as a correlation between the dimensions
of management by exception and institutional performance. Accordingly,
the study recommended attention and commitment to preparing the work
environment, creating an appropriate and appropriate climate for employees,
encouraging the spirit of cooperation at work, and enhancing the role of
institutional performance, which is reflected in To improve the performance
of employees and encourage them towards innovation and creativity.

Keywords: defining powers and responsibilities, delegating authority,
effective communication, performance evaluation and evaluation, profitability

and productivity.
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