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The impact of strategic planning on crisis management
( by applying it to Al-Faisal Specialist Hospital)
Dr. Amna Ali Mohamed
Dr.Waddah Al Shafee Othman Ibrahim
Abstract:
The research is entitled “The Impact of Strategic Planning on
Crisis Management” - applied to Al-Faisal Specialized Hospital in
the period (2008 - 2018). The research aimed to identify the impact
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of strategic planning on crisis management, and to reach the extent
to which the message and objectives in the hospital are affected. The
problem of the research lied in: finding an answer to the question: Is
there any relation between strategic planning and its elements, on crisis
management? The researcher adopted the descriptive analytical and
historical methodologies, and presented the hypotheses regarding the
impact of strategic planning on crisis management in the hospital. The
research reached a number of findings, which contributed to solving
the problem and to give answers to the hypotheses. One of the most
important findings is the importance of applying strategic planning
in the hospital, because of its impact on crisis management, and that
the hospital has a leading vision in the process of administrative
implementation towards the desired situation, and its mission is clear:
allowing investment opportunities and development, and its goals
are flexible. The mission and objectives are clear and flexible, other
recommendation, are: to work to make crisis planning a part of strategic
planning, and the need to form a team to resolve many potential crises
in the future.
Keywords: strategic planning, crisis management
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