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Abstract:

The aim of the study is to identify the planning and manage-
ment control programs in raising and improving the effectiveness
of the administrative performance of the Public water corporation
and to identify weaknesses in the field of planning and adminis-
trative control and to develop and provide recommendations
and appropriate proposals to activate the planning process and
administrative control and to suggest ways and means To reme-
dy the deficiencies and support the positive aspects, based on the
opinions of a sample of the Authority’s employees on this topic
, The problem study is based on the question: “What is the role
of planning and administrative control in raising and improving
the effectiveness of evaluating the administrative performance to
face the recent developments of the Public water corporation , In
order for the study to achieve its goals according to the scientific
methodology by collecting, processing and analyzing the opinions
of a hundred employees of the authority representing the general
and executive administrations experts, clerks and accountants.The
study reached several conclusions, among which is the importance
and necessity of planning and administrative control to ensure that
the work is proceeding accurately towards achieving the objec-
tives in the authority and contributes to achieving the efficiency of
performance by ensuring the optimal use of human and material
resources., The study has come out with several recommendations,
including increasing the officials’ interest in the control function as
it is necessary and important to ensure that the work is proceeding
accurately to achieve the objectives of the authority , support and
development of planning methods in line with modern develop-
ment , that will contributes to achieving efficient performance. The
study also recommended encouraging the authority’s employees
to improve their performance and capabilities in administrative
performance as a means to develop drinking water services in the
countryside in a sustainable way

Key words: planning, administrative control, perfor-
mance efficiency, Water Authority
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