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Reengineering of administration process and its role in
administrative problems
( Application to Al Dar consulting Company in the period between 2020 2022)
Dr. Abubaker Dawelbet Abubaker Mohammed
Dr. Mokhtar Mohammed Khalil Ibrahim
Abstract:

This study aimed to identify the role of Business Process
Reengineering in administrative problems and also to study the
relationship between the applied technique and administrative problems,
whereas the problem of the study was expressed and explained in the
main question: How far Business Process Reengineering has affect in
administrative problems. The study also used the descriptive analytical
approach in addition to the historical approach. The study assumed
that there is statically significant relationship between human staff and
administrative problems. There are is statically significant relationship
between the applied policies and administrative problems. The study
also come out with several results including: the company’s human
staff are professionally qualified by percentage of 76 %, whereas the
employees are morally motivated by 80 %.

Key words: Human cadres, Information Technology, Followed Policy,
Administrative Problems. )
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