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Internal Challenges Facing Change Management in Industrial
(Firms Case Study Al Junaid Sugar Factory- Sudan 2023AD)
Dr.Abdelrhman Mohamed Abdallah Hamdi
Abstract:

The study aims to identify the impact of internal challenges facing
change management in industrial establishments, represented in the role
of'individuals and Top management.The analytical descriptive approach
was use, and data were collected through a questionnaire. The study
was conducted on a sample of employees (administrators - employees
- engineers) in Al-Junaid Sugar Factory, the size of which was (55)
individuals, and it was chosen randomly. The data were analyzed using
the Statistical Package for Social Sciences (SPSS) program.The study
reach several results such as: The internal challenges facing change
management related to the role of individuals in the factory are achieved
to a medium level. The internal challenges facing change management
related to the role of Top management in the factory are achieved to
a high level.The study concludes with some recommendations like:
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encouraging and motivating individuals in order to ensure their effective
contribution to the success of the change management process, working
to raise the efficiency and effectiveness of the performance of workers
in the factory.

Keywords: internal challenges, changemanagement, industrial establishment.
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