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Abstract:

This study dealt with the impact of organizational conflict
on the performance of employees at Shendi University, the study
aimed to identify the impact of organizational conflict on the per-
formance of employees and shed light on organizational conflict
and its types and stages and know its impact on the performance
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of employees and highlight the role and importance of organiza-
tional conflict management and what it can achieve for business
organizations in terms of solving problems . The problem of the
research was to know the impact of organizational conflict on the
performance of employees, how to manage organizational conflict
and its positive impact on the performance of employees in busi-
ness institutions, which achieves stability, cooperation, teamwork
and achieving goals. The problem of the study is summarized in
the following question: does organizational conflict affect the per-
formance of staff. The study followed the descriptive approach to
cover the theoretical aspects, and the analytical approach to test
the hypothesis of the study, which was represented in the follow-
ing: There is a statistically significant relationship between the or-
ganizational conflict and the performance of workers.The study
reached a number of results, the most important of which are the
results and recommendations, the unfairness in the distribution of
powers leads to the existence of organizational conflict, the lack of
clarity of responsibilities and granting some subordinates broader
powers than others leads to a weak morale of subordinates, which
negatively affects performance, unequal opportunities for promo-
tion with preference Departments without the other in the distribu-
tion of resources contributed to creating an atmosphere of organi-
zational conflict. The most important recommendations were: the
need to find clear policies that achieve justice in the distribution
of powers, interest in teamwork and the use of cooperation and af-
fection methods to create a kind of job satisfaction, effective con-
trol must be imposed on the promotion system and the distribution
of resources between departments in a way that reduces organi-
zational conflict, the need for management to move away from
Granting some subordinates broader powers than others, clearly
defining responsibilities, studying and evaluating the causes of or-
ganizational conflict and working to find appropriate solutions by
scientific methods.
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